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United States + Italy

Cultural Diplomacy In Action







What I1s the Smithsonian?

STy

¥ 21 Museums, 21 Libraries, 8
Research Centers, and the
National Zoo
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pesssiRit 0 e e o0 to "the Increase and diffusion

of knowledge"
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We Do We Work We Are Impact With Us

Our Work & Expertise

Smithsonian works in more than 140 countries, across disciplines, in all corners

of the world. Our key areas of expertise include: advisory services, our

collections, long-term research, our power to convene, professional training, and

cutting-edge technology.
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Our projects foster international collaboration, whether helping
to save endangered species, improving museum design, or

rescuing and restoring priceless art. Click to explore the themes

below.

JWe create educat.i

and programs that ignite curiosity

and wonder in people of all ages.
SCIENCEZ  CULTURE& EDUcATIoN& | hrough our museums, research

CONSERVATION THE ARTS OUTREACH centers, Workshops’ virtual

classrooms and educational labs,

we offer opportunities to engage

students, teachers, and

educati onal | eader




The Phillips Collection + Italy

Summer 2020




— -

Il

(T

AL
(I

MR



Julia Keane, March 27

JEarly i1 nto the
found myself laying on the

floor a lot. Seeing the world
upside down with more blood
rushing to my head made me
feel present, a feeling | craved
when spiraling into
overwhelming anxiety. This
photograph represents me
allowing myself to be fully
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Anna Lovering, May 11

JA Gift: The chal k was a

in the middle of the pandemic beginnings. It was

such a simple gesture from one human to

another to create a nostalgic memory of being

able to play in the park. The photograph shows a
| dystopic view of the sentiment of a gift while she

- is wearing a mask outside
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Cultural Capacity Building and Dialogue

JU. S. Embassi es a
have a convening power to bring
l nsti tuti ons and p

Karen Schinnerer, Cultural Attache, Rome, US Department of
State




Program Participants

GAM Turin: " 5
1 Angela Benotto, Head of External & International Affairs
1 Antonella Angeloro, Education Department
9 Elisabetta Rabajoli, Exhibition Manager
1 Federica Sesia
91 Laura Carioni, Education Department
Palazzo Strozzi Florence:
MADRE Naples: T Alessio Bertini , Education Department
1 Anna Cuomo, Project Representative
1 Kathryn Weir, Artistic Director The Phillips Collection:
1 Anne Taylor Brittingham, Deputy Director for
Museums of the City of Rome: Education and Responsive Learning Spaces
1 Daniela Vasta, Director, Education Programs 1 Erica Harper, Head of PK12 Initiatives
1 Maria Vittoria Marini Clarelli, Superintendent q H||ary Katz, Manager of Teacher Initiatives
T Nicoletta Cardano, Director of Education Programs ¢ Donna Jonte, Manager of Art & Wellness and Family
91 Sergio Guarino, Director Programs




What Were The Common Problems We Were Facing?

How Could We Support Each Other?




While Museums Were Closed Across Italy and the US

We Asked Ourselves

How do we reach audiences?
How do we use technology to reach new audiences?
How do we remain relevant?

How are we taking care of ourselves and each other?




Where Is your museum currently
with education + community
programs?

AUsing digital programs to reach new
audiences.

ATrying to connect with local audiences.

AUsing contemporary artists to connect
with community.

Entrance, MADRE Museum, Naples, Italy




Where We Want To Get To:

AMaximize the power of storytelling.

AThink about audiences in a more
personal and specific way.

ACreate strategy to generate repeat
Visitors.

A Collaborate better (within our
Institutions and with other
Institutions).



Connecting with Audiences

How Do We Lead With Empathy?




Empathy Map We are all DESIGNERS!

SAY THINK

PROTOTYPE

Learn about
the audience Brainstorm

for whom you and come up

are designing, with as many .

by observation creative Builda

and inteview. Create a solutions as representation

Who is my point of view possible. of one or more

fraes Vi thatis based i ideas of your ideas to Share your

matters to this ~ ©N user needs encouraged! show to others. prototyped

person? and insights. How can | show idea with your

What are their my idea? original user for
DO FEE L needs? Remember: A feedback.

prototype is What worked?
Just a rough What didn’t?

draft!



Brainstorm|!

Come up with 3-5 radical ways to meet the audience’s need/solve your
problem.

Think outside the box!

Talk about your ideas with your breakout group.




Shifting Perspectives and Seeing Differently

How Does Art Help Us See
Differently?




Pierre -August Renoir, Luncheon of the Jacob Lawrence, The Migration Series, Panel 45,

. _ ) The Migrants Arrived in Pittsburgh, One of the Great
Boating Party, 1880-81; acquired 1923 Industrial Centers of the North, 1940-41; acquired
1942



Starting the Conversation

How Can Art Open Up
Conversations?
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